


CTBID Assessment Revenue
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Ave Occupancy 73%
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Monthly Occupancy rate®
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Ave occupancy rate 73%




Aug 2017 — Aug 2018
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This slide shows how actual revenues are tracking compared to the budget on a
month to month basis.

Budget 2018/19 July Aug Sept YTD October November | December January February March April May June Total

Budget $ 116,795 [$ 133,421 | S 120,410 [$ 370,626 | $ 101,123 | $ 110,067 |$ 98,032 S 94,699 |$ 97,806 |$ 102,275 |$ 120,210 [ $ 111,951 [ $ 113,211 | $ 1,320,000
Actual S 130,591 |S$ 134,194 | S 126,820 | $ 391,605 S 783,210
Diff over/(under) S 13,796 | S 773 | $ 6,410 [ $ 20,979 | $ (101,123)| $ (110,067)[ $ (98,032)] S (94,699)| S (97,806)[ $ (102,275)| $ (120,210)| $ (111,951)| $ (113,211)] $ (536,790)
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Budget Actual Difference

2018/19 | 9/30/2018
Revenues:
CTBID Assessment $1,320,000 | $ 406,218 | $ (913,782)
Interest Earnings $ - 19 13,364 | $ 13,364

v

Total Estimated Revenues $1,320,000 | $ 419,582 | $ (900,418)
Expenditures:
2% Administrative Fee - $ 264001 % 5293 | $ (21,107)
CCVB Contract $1,266,600] $ 301,747 | $ (964,853)
Staff support $ 26,400] $ 3,092 | $§ (23,308)
CTBID Grants $ 200,000 $ (200,000)
Total Expenses $1,519,400] $ 310,132 | $(1,209,268)
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Actual Actual $ %

Revenues: 9/30/2017 | 9/30/2018 |Difference |Difference

CTBID Assessment $ 349,947 | $ 406,218 | $ 56,271 16.1%

Interest Earnings $ 4,834 | $ 13,3641 $ 8,530 176.5%
Total Estimated Revenues | $ 354,781|$ 419,582 | $ 64,801 18.3%
Expenditures:

2% Admin. Fee - City $ 6,998 | $ 52931%$ (1,705) -24.4%
CCVB Contract $ 267,7041$ 301,747 | $ 34,043 12.7%
Staff support $ 6,974 | $ 3,0921%$ (3,882 -55.7%
CTBID Grants $ 4432 | $ - $ (4,432) 0.0%

Total Expenses $ 286,108]¢$ 310,132 | $ 24,024 8.4%




Aug CTBID Revenue collections $126,835
Aug TOT Revenue $2,943,409
Aug Occupancy rate 78.11%

Last 12 months CTBID rev is up 11.5% over the prior 12 month
period

Last 12 months TOT rev is up 19% over the prior 12 month
period

Current Reserve balance = $696,712

Ave Occupancy rate last 12 months = 73%
Total number of hotel rooms 4,764



